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Fleet Sustainability

Meaningful fleet sustainability initiatives require a detailed
understanding of the relationships between fleet economics,
performance, emissions and driver behavior

Zero emitting
venhicles using
renewable
fuels

Hybrid vehicles
& advanced
fuels

Emissions control
technologies
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Modern Fleet Management Systems

Comprehensive FMIS' allows organizations to implement and monitor
structured fleet and fuel management practices across the organization
using a single enterprise-wide solution.

www.chevinfleet.com



Modern Fleet Management Systems

Comprehensive FMIS' allows organizations to implement and monitor
structured fleet and fuel management practices across the organization
using a single enterprise-wide solution.

* Preventive/predictive maintenance, inspections and repairs
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Modern Fleet Management Systems

Comprehensive FMIS' allows organizations to implement and monitor
structured fleet and fuel management practices across the organization
using a single enterprise-wide solution.

e Preventive/predictive maintenance, inspections and repairs
* Internal workshop and external vendor management
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Modern Fleet Management Systems

Comprehensive FMIS' allows organizations to implement and monitor
structured fleet and fuel management practices across the organization
using a single enterprise-wide solution.

e Preventive/predictive maintenance, inspections and repairs

* Infernal workshop and external vendor management

e Procurement, parts room and inventory management

e Statutory compliance for city, state and federally imposed regulations
e Driver oversight and accident management

 Implement and benchmark sustainability goals and achievement
 Instant visibility over equipment, utilization, finance details and costs
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Modern Fleet Management Systems

Comprehensive FMIS' allows organizations to implement and monitor
structured fleet and fuel management practices across the organization
using a single enterprise-wide solution.

e Preventive/predictive maintenance, inspections and repairs

* Infernal workshop and external vendor management

e Procurement, parts room and inventory management

e Statutory compliance for city, state and federally imposed regulations
e Driver oversight and accident management

 Implement and benchmark sustainability goals and achievement

* Instant visibility over equipment, utilization, finance details and costs

e Real-fime performance measurements with targeted metrics that reflect
organizational goals
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Fuel & Greenhouse Gas Emissions

e Current Limitations:

. . . QOCU/))
fuel usage and sustainability achievement AP ®
. Solution: B

olvtion: hao™

 Automated input and validation
e Support all fuel types and equivalencies
* Track CO, and carbon footprint

" Fuel Analysis

De=scription Target analysis
By 5300 SE 3d-42 265 |
Y BORA SPORT PD130 6SP 45-55 1c ...
4 BORA SPORT FD130 6SP 45-55 191 _.____ }
Bl M5 SALOON 024 122 _
FORD PUMA 1.7 3538 26 I
WAUKHALL vECTRA 20DISL 42-52 235 .
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Pool Car Management

e Current Limitations:

e Difficulty optimizing fleet usage . i\
« Too many idle vehicles Q@ES\) 1)

o
« Solution: e ™

- [l B ) worowsrereac: ~ Ceor il o). @

* Pool Vehicles at strategic

VEHICLE OPTION ONTENT L
E— Z012NC-DET ESLOET  EVENTTAANS AFIAKO D70 EAL FES GEG GHA LW MO RSX 01 14M [ i
. . eamamn Fwp 172 01256GA PA'ATL  MEDIA FLEET AFE FED GEG GLS LW MXD DM UPS V92 C L1
canain Fwo sir-2 201350 GSIOAL  MEDIAFLEET AFE FE9 GEG GLS LW MXD OM UPS V92 fonEs | [
locations — car sharing ——F F —F+——— - mmm
A AWOBE 18 NG DET| DT MEGIA FLBEE] APEPES GAN LF S0 PO S0 093 V2 = T
[ERRAIN AwD 5LT-2 2012 NE-WY  FMINY  MEDIA FLEET AFE GAR LW MXD NE1 POM REM UEU UPS Va2 [MOTAJLOGAN [ 1 [ Froe
HR . canain Fwp sir-2 JI2WAGE PIAA  GRASSROQTS AFE GEG GIS LFW MXD POM UG UPS VA2 YF3 B | | by [ T [ 1
e Improve utilization e e i Bk s e S - -
enram awo sir-2 2012MC-DET ESIDET  GRASSROOTS AFE FES GBC LAY MO POM UEU UBS vo2 P I
lquinax Fwo LTz 2012 W05 PI-LA  GRASSROOTS AFM AND D70 GEG GIS LFW MXO RSX UEU UPS YFS 01C 1AD 1 | |
o o Fwa w7z 2013WAOS PI-A  MEDIAFLEET AR AKD D70 FES GG GHA LW HXQ RSX UG UPS 011 1AM N
° Reduce Operc‘h ng COSTS e il E e [ T |
qutnos P L1z 00256 PAMIA  GRASSKOOTS ARL AKO D70 FES GAN GEG LW MXD ASX UEU UPS O1A 148 o [ | |l
lqunax awe L7z 2012 NC-DET ESI-DET  MEDIA FLEET AFN AKO C3H 070 FES GHA LEW MXD RSX UEU UP 011 1AM T T 1 ] | Paeew =
A J013WAOS PIAA  MEDIAFLEET AFNWAKD D70 GEG GHA LEW MXD ASK UEU LIPS YFS 011 1AM B
author aw Lz 012NE-BO8 FMINY  MEDIA FLEET APNAKO C3H D70 GHA LFW MXD NEL RSX R6M UEU UPS 013 1AM I I [ |
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Reservation Number 000109
Driver Name: ROM KATZ é@ Reason Long Term ~ From date 12/18/2011 l@b From Time: 00:00 From odometer 25188
Responsibility Code DEXTER - p Order Int To date 03/09/2012 % To Time 23:59 To odometer 0
Lost ADMINISTRATIVE SERVICES + & Pk tocaa S A0 ~ Doty 83
|Eeomman NORTHEAST = /O
Order Number Rental status. Rented e
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Preventive Maintenance

e Current Limitations:

e Lack of “event” visibility
* Vehicle events — Certifications, Inspection, PM, Service due
* Driver events — License Inspections, Certifications, Training

e Telematics details, metrics and fault codes AUz
RESUL T
e Solution: R ‘ o LT

Next Inspection 2
e high impact ‘Dashboard’ Rpﬂ;ﬁz & o
* eventfs due 2 :j 2
e KPI's foares Exptaton 5 2
* broadcast messages =
» user definable Whats lle w

PDA Functions
Chevin Website

e-Mail noftification
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Work Shop Management

Adaptable Work Orders, Bar Code and Touch Screen
e Allow technicians to easily enter and manage work tasks

Reason SCHEDULED -
Cause Routine ¥

Internal/Commercialfinternal ~
Driver

3 |5 Service
Job Status cLosen -

Job Date 30b Time Odometer
Business Unit [=]e b jo2ai2004 =] o= o
Invaice to [=es out [o23m2004 =] 1000 o107 D

[REPAIRED LIGHTS, REPLACED OFFICER SIDE BRAKE LIGHT 4S5Y. =]

Comments _I Days Off Road 0.0417
Mechaniz -

Cost parts 1200 Tvsios parts 0.0 l ] l ] l ]
Cost Labor asm Invoice Labor 000 O (2 ALLISOM, DANNY P,
Hours Add Workload ” Build Scheduls ” Build Roster H CampaignRecall ” Waorkshop loading H Mechanic Roster ” Time Shests ]
Standard Hours - O CASAL, DONALD P. () ESPING, ANSELMO O, 7 8 g
Vard ROSEBURG | Retresh | Start Date 062572008 |7 Weeks to display | 4 ¥

= 1 i = HICKS, GARY C. HISLE, STEWEM B.
Lovstion ooda MoNDAY TUESDAY WEDHESDAY THURSDAY Q ©
Department

-———. A e e ST

Fm— C)MITCHELL, MICHAELL,  (JOTTO, Ir,, JUSTUS G.
14 4 hours scheduled

0 hours free () PIZARRO, ELADIO N, () PUSINSKAS, PETER
*Capactty is 0 hours*

Details:

09/11/2008 ORAGSDALE. SAMUEL C. ORAUSIN‘ KEMMETH Wi,
097152008 [ 09/16:2008 091712008 09/13/2008 [ 09/19/2008
[uenicie s 'eMele™® ';::’:E' Model Job Humber  Reason Date TJ::E Es;:‘::;ed Mechanic StJ:tl:.ls Priority Re'f:[:“::ir"“
[ Asa32182 003447 GOLF GART Reise Job | Service 09/02/2008 00:00 2,00 M Safety |
@ sG19233 010009 TRUCK Raise Job | Miscellaneous 090272008 00:00 8.00 1] Hang Pl
& sG19291 010022 TRUCK Raise Job | Service 09/02/2008 00:00 275 M Annual
[ Hp2ege 015635 CARGO TRAILER  Raise Job | Repair 09/03/2008 00:00 280 i} Replace
e vmnenn  AN142G FRRADA e | [P AENAMANa An-an 27E ¥ R |
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Vendor Management

¢ Current Limitations:

* No cenftralized oversight of supplier spend '%Opf(%
* Accountingsystemsonly capture totalspend Y,
* Limited conftrol of external vendor repairs & costs /Cos\c’

e Solution:
~—, ¢ Llinkall purchases to the vehicle

j o e Group spend as needed
e e * Infegrate PO's to accounts
[ i e payable
I = SR ——— * Track contracts and fund
VE SN allocations

REF NCE MO P oG o _ _- i 25 RO
Y T Yoy %zm( ’mmmm :
(31930 12/17/2001 27011212 Receipt
099 03/13/2002 20545545 Receipt —
= -1.00

10.12
-110.00
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Driver and Accident Management

Aggregate all factors that impact fleet running costs

Dri d risk t
o e 3 o e . > 5 - - . . ——
* Cerfifications / qualifications |z e fam fuwe fomer ()&
Wehicle D CIM-UN2045 Make code TOYOTA Model  LANDCRUISER GVLP Group O VEHICLE -
° ° Inventory ko Axle RHD todel Code HZJ105R-GCMRS Wehicle Type 4 WD [ STATION
e Incidents and Accidents
Date 194112008
Erntered By SIMRET
.
e Claims and recove e e <E T
Date of Accidertincident 2552008 [T Depots -
Dats of Report 30082008 A Country Zambia -
\)re ~ Reference Numbsr of Report ACCO0D0DS08 Logstion ZALINGEI -
Costeenire WP ZAMBIA -
¥ -. \ \ \
\ ‘ LICENSE | NS‘S TRAINING H ACCIDENTS & FUEL CARDS || @
I . Driver Bierriard hwaksiomias Rt Loclly recruted 0 staft -
E Type of Journey Local within Operational Area e On ity - WFP Business =
Wehicle
1 NMES ) Upload Sample Drug Test Resull

Driving Licence

\\O Crigin Zambia
|Yes v

Dte Expiry NN02008 TH|

' {He1211 Number 104724001
Title: WP MORTH AMERICAN SALES | 55 humber
Grade SEMIOR MGT. Payroll No. Driver Authorisation & Signed Driver Rules & Regulations in place at time of accident: Ves ~
Organization SACRAMENT MUMCIPAL UTILITY DISTRICT |+ Date Of Birth Type of Accidentincident Collision with anather vehiclels = R::;;m ncidert 700
Location code RECENVING B’ Start Date Type of Road Minor Road
Department FLEET MANAGEMENT Date Finished LB ERS oy ~
e 7y = e Light Condtions Daylight  »

C of
Office Phone (781)793-0783 Personal Insurance Damage to our vehicle Yes w
Mobile phone number (751)929-1039 | Business Mies Damage to third party Yes -
Home Phone | Personal Mileage Motes Chargab\e
Email roni@chevinfleet com E Physical Cert # 0.00
Background Check Completed ‘_(e_s R

Address 1 43 Qrchard Hill Drive Credt Check Completed Yes W
Address 2
City, State Sharon Last Eye Test 10/2452003  [To
City, State | Spouse (Authorized Driver) N_A
LMNRFESS M 1 Fthar
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Actionable Intelligence

e Current Limitations:

e |Inability to access fimely, meaningful data o\'\ono

* Fleet utilization, alternative fuel usage, Workshopg-RESU“%
productivity, spend management, etc. S (1))

e Solution:
* Real-Time presentation

S,
Zgen’

e Performance statistics
e Sustainability
* Trends & graphs

e Tailored for each user
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What Challenges Can be Overcome?

With an infegrated fleet management information
system, your organization can realize immediate
and long term value

e Centralized repository for all fleet operating data
e Infegrated data provides “actionable” visibility

e Allows leadership to make timely decisions

e Provides key missing ingredient
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With an infegrated fleet management information
system, your organization can realize immediate
and long term value

e Centralized repository for all fleet operating data
e Infegrated data provides “actionable” visibility
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Control !

www.chevinfleet.com




Thank You

For More Information:
Ron Katz
Chevin Fleet Solutions

ron@chevinfleet.com
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